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STRATEGIC PLAN   2007 - 2012 

 
Mission Statement 

 
“The Alameda County Resource Conservation District provides leadership in the County 
and region about natural resources conservation and agricultural enhancement through 
partnerships, education, outreach, resource services, technical assistance, and funding.” 
 

 
Fundamental Principles Provide Focus for Programs & Activities 

 
 The Annual Work Plan will focus on natural resources conservation, working 
landscape enhancement, and agricultural heritage.  (“Working Landscape” is 
productive land in harmony with a healthy environment.) 

 
 Programs will utilize the Conservation Partnership’s (the District and the Natural 
Resources Conservation Service (NRCS)) unique capacity to combine technical and 
educational resource services and to “work in the middle”.  

 
 Work will be based on watershed management planning and collaboration. 

 
 Programs will benefit District constituents and the working landscape. 

 
 

Focus on Priority Natural Resource Issues, Education and  
Conservation Partnership Operations 

 
1. Conservation Partnership Operations 

 
2. Education and outreach will include both stand-alone programs and integration 

with conservation programs. 
 

3. Stewardship and preservation of sustainable, privately owned and managed 
working landscapes  

 
4. Stewardship of public working landscapes and linkage to private working 

landscapes 
 

5. Wildlife habitat enhancement and management   
 

6. Watershed planning and water quality protection and enhancement  
 
 


